
Proven processes and advanced tools  
to coordinate moves, mitigate risk, 
reduce costs, and improve efficiencies.
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Server Moves and Migrations 

You’ve run out of power. You’ve run out of space. You’ve run 
out of cooling. You’ve run out of time. You’ve got to move  
your data center, and you’ve got to get control.

Challenging communications processes, network complexity, 
and lack of documentation about existing assets makes even 
the most seasoned IT professional fearful of possible down- 
time. In the last 3 years, Align has successfully migrated over 
20,000 servers using our proven process - with no impact  
to the business.

p roce    s s

Align has a proven process to migrate your servers and  
applications either physically or logically. Our process is a  
wheel in motion - a repeatable, recurring cycle with identified 
actions for every stage. This allows us to manage and track  
several migrations simultaneously, no matter at what point  
in the cycle servers are positioned we know the action items 
that need to be completed.

 

a n al y z e/P L A N

Migrating even one server can impact your entire enterprise. 
During the initial analysis and planning phase, we collect data  
on the technology being impacted, outline sequences and  
schedules, and establish a project team dedicated to making this 
relocation a success. We work with the IT disciplines including 
system administrators, network configuration specialists, storage 
groups, firewall teams etc. to give guidance and/or augment staff.  
We also manage the expectations of the business units, stake-
holders and application owners during the migration process.  

P EO P L E

Align’s Relocation professionals have helped many of the world’s 
leading firms manage change in their technology infrastructures. 
For every migration project, we select a trained and certified 
team of specialists who combine project management skills 
with top-notch, technical knowledge to guide every project 
from start to finish.

Our vendors and certification  
partners include those featured here:
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Overview

Blockbuster Inc. is a leading global provider of in-home 
movie and game entertainment, with more than 8,000 stores 
throughout the Americas, Europe, Asia and Australia.  

Challenge

Millions of consumers worldwide take advantage of the ability 
to rent the hottest new releases of videos from Blockbuster 
stores and view them in the pleasure of their own homes.  But 
how does Blockbuster continue satisfying its loyal customers 
and ensuring its videos and the hot new release titles make it to 
stores each week?  

The video rental industry is an 8 billion dollar market – an 
opportunity that results in fierce competition.  Blockbuster 
manages its rental media supply chain through a single        
850,000 square foot distribution center located in McKinney, 
Texas. This single distribution center is responsible for 
collaborating with its suppliers, vendors, retail stores, and 
customers to ultimately ensure the timely distribution of 
rental media. It supports more than 4,000 US corporate stores 
through this one location in addition to supporting thousands of 
additional stores across 22 countries.

Blockbuster continues to innovate its distribution processes 
and systems as necessary to remain a leader in the industry.  
Efficiency and accuracy are critical to Blockbuster’s distribution 
operations. The company had been using a bulk file transfer 
method (FTP) to track and manage key information related to 
its inventory, work-in-process, and container shipments but 
this method proved to be too slow for its needs – it was taking 
up to 20 minutes to transfer data files across the diverse set 
of warehouse equipment and the lag time often resulted in 
packaging errors and delayed shipments. The company also 
found it difficult to perform audits, view error information, and 

Customer Success Story: Blockbuster1

react to problems quickly. Blockbuster realized that it needed a 
far more resilient and reliable solution for the manipulation and 
processing of its core manufacturing and distribution data and 
selected Metastorm to replace its old FTP processing methods 
and gain real-time access to and assured delivery of data.

Solution

Using Metastorm Integration Manager for high-performance 
file management and data transfer, Blockbuster has automated, 
streamlined, and accelerated the way in which it manages the 
critical data that runs its distribution supply chain.  

With transmission of data reduced to milliseconds, Metastorm 
Integration Manager provided Blockbuster with end-to-end 
visibility of data movement, immediate insight into errors, and 
the ability to transform the way in which it handles and acts 
upon information.  The company now has the ability to perform 
real-time auditing and quality control checks using RF handheld 
scans at any point during the manufacturing and distribution 
process to validate that all of its processes are being followed 
and that packaging and shipment contents are accurate. This 
allows any errors to be corrected immediately before the finished 
product reaches its container. 

When Blockbuster loads its trailers for shipping from the 
McKinney warehouse, its old FTP method didn’t provide the 
ability to track errors and sometimes it could take up to 40 

Highlights

Processes Enabled:
• Manufacturing and distribution data processing
• High-speed transmission of information between

diverse manufacturing systems

Customer Benefits & Results:
• Decreased data transfer time from 20 minutes to 

milliseconds
• Improved order fulfillment from 97% to 99.9% 

worldwide
• Enabled real-time data access; eliminated batch wait 

time
• Improved quality and realized time and labor savings 

through the ability to perform real-time audits and 
correct errors immediately

Manufacturing, Retail, 
Distribution

Proven processes and advanced tools  
to coordinate moves, mitigate risk, 
reduce costs, and improve efficiencies.



C A S E S T U D I E S

Today’s leading firms turn to Align time and again with their toughest IT challenges because we 
understand their business, develop complete solutions, implement them from top to bottom,  
and finish mission-critical projects on budget and on time.
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Using established processes and tools,  
Align’s certified professionals will make your  
migration experience safe, seamless and simple.

tool   s

After over 20 years of experience relocating technology, we found that no software offered  
the functionality we were looking for to manage a complex move or migration. So we built one.

 

 
Our Server Migration tool is specifically designed to facilitate all the requirements for a  
migration. It can display different views highlighting critical dependencies and with the  
click of a button, it can generate comprehensive reports that will increase team efficiency.

Financial Services Giant
Engaged to relocate a main production 
data center for a financial firm, we 
moved over 1900 physical servers with 
three primary OS platforms, 50 TB of 
SAN storage, and hundreds of external 
network connections, supporting several 
thousand production applications.  
Align maintained 100% uptime. 

Municipal Health Agency
Align consolidated three data centers, 
200 servers and two EMC standalone 
storage arrays to lower Manhattan  
over three consecutive weekends  
with no downtime or impact to  
agency operations. 

“�You all have truly delivered high  
quality service, excellent project  
management, customer-oriented  
flexibility and support, and a thorough 
conscientious and competent staff 
team that made the entire operation 
a phenomenal success.”

-  �Data Center Director 
L EA D I N G  H EA LT H C A R E  P ROV I D E R

ABOVE: Typical migration cycle dashboard during the cut-over phase.
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